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Watad Group

e Established as a trusted Qatari systems integrator and

technology partner.

e A decade of delivering aviation, IT, and smart solutions across i

alrports, smart cities, and enterprises.

e Recognized partner at Hamad International Airport, Doha
International Airport, Kigali Airport, Luang Prabang, Msheireb
Downtown Doha, and several government projects.

e Multl-sector expertise: Aviation | Smart Cities | Facilities | ICT | I,

ELV, Smart FM.




Our Roots

e Roots in the Darwish Group of Companies (since 1920) ' )
e Multi-generation entrepreneurship built on vision, integrity, and long-term value e
e Today: Watad Group advancing that legacy through digital transformation T

INNOVATING
EXCELLENCE

THE FOUNDATION I
o Abdullah Al-Darwish Fakhroo establishes the Darwish Group
e Early focus: shares & financial investments
e Expansion into trading, automobiles, property, construction, hotels, travel & tourism
e Footprint across Middle East, Europe, USA

EARLY 1990S: DIVERSIFICATION ENGINE
e Darwish Trading & Investments led by Darwish Abdullah Al-Darwish
e Hub for products & professional services
e Investments in local businesses, international equities, real estate
e Principle: build for the long term
e 2012: Birth of Watad Group
e Created to develop alongside Darwish
e Unifies specialist firms into one powerful entity i e e
e Connects government, consultants, MSls, contractors, architects ' ' '
e Mission: deliver complex, high-impact projects with clarity and speed
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Our Roadmap

BIRTH OF WATAD GROUP (2012)
e Created to develop alongside Darwish
e Unifies specialist firms into one powerful entity
e Connects government, consultants, MSls, contractors, architects

e Mission: deliver complex, high-impact projects with clarity and speed

\

Sl

TODAY’S LEADERSHIP & FOCUS
e Led by Ms. Fatima Al-Darwish

e Driving regional digital transformation
e Core strengths: intelligent tech solutions, aviation & smart cities,
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e ELV/ICT integration, loT, managed services
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THE PROMISE AHEAD
e A century-strong heritage, future-focused execution in=- N
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e Building solutions that help cities, airports, industries, communities thrive i
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e Watad Group: Legacy powered by innovation
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20+ 30+ 7 500+

ONGOING PROJECTS  SATISFIED CLIENTS  OFFICES AROUND  EMPLOYEES
THE WORLD




Vision

Aspire to be the global leader in
providing trusted digital solutions for
businesses across diverse sectors
establishing industry benchmarks for
innovation and excellence.
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Mission

To empower businesses in Qatar and
beyond with cutting-edge technological
solutions that enhance efficiency and
iInnovation.We strive to be the most
trusted solutions partner in our client's
success, contributing to our community
and advancing technology for a brighter
future.

WATAD GROUP
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Our Values

INNOVATION

Driven by innovation, we relentlessly pursue progressive solutions,
positioning us at the vanguard of technological advancement for our
clients.

COMMUNITY

Watad Group is dedicated to positively impacting the community. We
engage in initiatives that contribute to societal welfare, emphasizing
the importance of giving back and fostering community growth.

EQUALITY AND DIVERSITY

We are dedicated to fostering a culture of equal opportunity,value a
diverse global workforce, and nurture collaborative partnerships
across borders, believing that these elements are crucial to our
mission and vision.
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Innovating Excellence

INTEGRITY

At our core, we embody integrity — the fusion of unwavering reliability
and relentless pursuit of excellence. This defines our identity, fostering
trust and driving our success.

WELL BEING

Unyielding in our dedication to safety, we cultivate an environment
where safety consciousness is paramount,
assuring peak care and protection in every aspect of our work

SUSTAINABILITY

Guided by a commitment to the environment, our operations are
geared towards sustainable practices that reduce our impact and
foster a greener future.
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Innovating Excellence

JUN
2013
The inception of Malaysia

SEP
Airport Consultancy 20]4 2015

FEB
212 Services M.E, . ™
Project "IT Managed Services" Muhibbah Engineering

Entered into a joint venture £ W 4G
Inception of Watad Supplies it malaysian Airports (MAHE]  Repair & Maintenance Services of BINSe: ICHLAE toray)

and Services & Watad to form Malaysia Airports the Airport Special Systems at Enters into a joint venture with
Advanced Technologies Consultancy Services M.E. Hamad International Airport Muhibbah Engineering.

®

JAN30 NOV AUG

2012 2012 2013 2015 /

Inauguration of Our First First project for Establishes partnership
Watad Group Project Facility Management with MNetka Systems
How it Started., Project with ADB for Airfield Awarded with a project Frovided a comprehensive suite of ITIL
Lighting for Hamad Intermational for Facility Management Service Management and Network
Alrport, at HiA. Monitoring tools that assist IT professionals
— deliver services more efficiently.
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MILESTONES

AUG

FEB
el 2 I S ! .

Back Office implementation and Qatar Airways Rapiscan Systems 10" Year Anniversary
maintenance at Hamad QR ITSM Security Screening project VWatad Group completes a
International Airport for Indigo Integration project. partnered with Rapiscan. decade of innovating excellence
ﬁ \
@ L & L
Muhibbah Developed our first Rapiscan and Vanderlande FIFA World Cup Qatar 2022
Engineering M.E. in-house software enters the world of Watad Appointed as one of the Primary
first project Developed our first in-house as partners Contractors of Doha International
Infrastructure Project at coftware - Suspect Baggage Airport during FIFA 2022 for Security
Um alhoul Special acreening System (RFID) technology Sereening, Baggage Handling, &
Economic Zone, for both Doha and Hamad

RFID Systems,
International Airports
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Innovating Excellence

MESSAGE FROM
OUR CEO

As CEO of Watad, | am proud to lead a company deeply committed to shaping a
sustainable and innovative future in line with Qatar's National Vision 2030.

At Watad, we blend cutting-edge technology with our rich heritage, driving
progress in sectors ranging from aviation to energy. Our team, a blend of
seasoned experts and vibrant local talent, is the cornerstone of our success.

We prioritize not only technological advancement but also social responsibility
and community development. Our mission is to continuously explore new
horizons, fostering partnerships that push the boundaries of what's possible, and
delivering solutions that benefit both our clients and the broader community. At
Watad, we don't just adapt to the future; we create it.
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FATIMA DARWISH A D AL-DARWISH
CHIEF EXECUTIVE OFFICER
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NOTABLE PROJECTS f\
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8 B Ertimeitine | International Q ATAR
A Airport AIRWAY'S Ayt il
IT Managed Services - Maintenance of all IT Installation and maintenance of more than 100 Al Mourjan Lounge - Provided Network Manager
Systems at HIA with a dedicated 250+skilled security screening machines in both Software Licenses which is utilized to manage
professionals. DIAand HIA. more than 1000 devices.

Developed our own Suspect Baggage Tracking
System for HIA, enabling real-time tracking
with the use of RFID technology.
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HAMAD PORT

Consultancy provided to New Port Doha, Marine
Cluster, Design of Syncro lift and
Travel Lift in MANATEQ.

e WA
RAIL J==J]JI
BIM Project - Provided virtual 3D Models of the
Metro Stations for Architecture & Structure
disciplines along with providing them 4D
Walkthrough animations.

WATAD GROUP

Innovating Ex8ellence




Luang Prabang Airport - Installation and Special Systems maintenance contractor for the
maintenance of the CUTE equipment at LPQ, Ministry of Defense.

which includes
overseeing 11 check-in counters and 4 boarding
gates.




WATAD

AVIATICN

WATAD AVIATION

Airport Management

% WATAD NETKA

WATAD NETKA

IT operations and
Regulatory technology

GROUP
STRUCTURE

WATAD

SUDPLIES AND SEOVICES

WATAD SUPPLIES AND SERVICES
Facility Management & SMART City Technology

(L

Comida Intermatiomesl

COMIDA

Catering, Event and Lounge
Management

WATAD

& DEMOED TECHNQLDRIES

WATAD ADVANCED
TECHNOLOGIES
IT and Digital transformation

LIGHTING CONTRACTS
SOLUTIONS

Dormestic, commercial and
industrial lighting

N/

WATAD GROUP

Innovating Excellenc
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INNOVATING WATAD GROUP

OUR SECTORS

CRITICAL
INFRASTRUCTURE

ENTERTAINMENT( STADIUM,
HOSPITALITY COMMERCIAL/INDUSTRIAL So——
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WATAD |
AVIATION

e Established in 2012, WATAD Aviation is a key
player in Qatar's aviation landscape,
renowned for its transformative

e solutions that enhance airport operations
efficiency. As the primary IT managed
services contractor and Master Systems
Integrator for Hamad International Airport
for over

e a decade, WATAD Aviation combines
expertise in consultancy, gap-analysis,
project management, and

e |logistics, backed by global technology
partnerships, to enhance airport operations
INn Qatar and around the world.




WATAD ADVANCED
TECHNOLOGIES

WATAD Advanced Technologies (WAT) is a
leading provider of digital transformation
and technology solutions, specializing In
Information and Communication
Technologies and Building Technologies
Known for its expertise in Master Systems
Integration, Digital Masterplan development,
and IT consultancy. Watad Advance delivers
InNnovative solutions across various sectors
iIncluding Defense, Aviation, Healthcare,
Hospitality, and Government.

\ /4

WATAD

ADVANCED TECHNOLOGIES

COMMON INFRASTRUCTURE

Network Infrastructure Solutions

Unified Communications and Collaboration Solutions
Data Center Solutions

Cybersecurity Solutions

Cloud Services

BUILDING TECHNOLOGIES

e Structured Cabling System

e Electronic Physical Security Systems

e Professional Audio-Visual Systems

e Automation and Integration Technologies
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Innovating Excellence

WATAD NETKA &

e WATAD NETKA is a strategic partnership
between Watad Group and Netka Systems,
specializes in Regulatory and IT Operations
Technology solutions primarily serving the
Hamad International Airport Project.

e The venture combines Watad's IT service
expertise with

e Netka's technological strengths, offering a
broad spectrum of services including Data
Privacy Management,

@ WATAD NETKA

e Cyber Risk Management, and IT
Infrastructure Management.

e Al powered Operations Management

e Data Privacy & Protection Management

e Network Logging and IT Observability

e |T Service Management

e |T Infrastructure Management

e Environmental Sustainability Management
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Innovating Excellence

WATAD SUPPLY &
SERVICES

Watad Supplies and Services (WSS) delivers
trusted,technology-enabled facility management
solutions with an emphasis on efficiency, quality, and
safety. Comprehensive offerings include healthcare
support, property and infrastructure services, asset
management, and more. WSS provides consultancy,
maintenance, and optimization services tailored to
meet the diverse needs of clients.

Signature solutions offered by WSS include Green
Building Solutions leveraging the latest technologies
for energy optimization and Asset Management
Services for enhanced sustainability.

e Energy Engineering

Smart Facilities Management

Digitalization Management

Sanitization and Disinfection Treatment
Command and Control Centre



COMIDA

Comida specializes in crafting exceptional culinary and
hospitality experiences through event management,
lounge management, and catering services. Whether
curating an intimate celebration or elevating inflight
dining, creativity and attention to detail are infused into
every event. Seasoned event planners ensure seamless
execution of corporate galas, while the lounge
Mmanagement team transforms spaces into refined,
sophisticated environments.

On land or in the skies, Comida strives to leave lasting
Impressions on guests in collaboration with Gategroup.

Event Management

Airline Catering

Lounge Management
Inflight Catering

WATAD GROUP

Innovating Excellence
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OUR CERTIFICATIONS WATAD GROUP

INTERNATIONAL
| AS ACCREDITATION
SERVICE®

Accreditation for organizations involved in
conformity assessment activities.

ASCBIE

J:-:::rlill:llll-:
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EU Accreditation for international
nongovernmental certifying bodies that
assess products, personnel and
mManagement systemes.

Innovating Excellence
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Certification for adhering to international
security standards for data management.

Global body that simplifies accreditation
aCross
multiple markets/ countries.
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Our Key USPs

End-to-End Solutions From design, supply, installation to O&M.

Master System Intergration & Managed Services

Aviation-Focused Expertise: Specialized in live-airport environments.

Strong International OEM Partnerships

Regional Presence with international delivery capability.

Customer-Centric Approach Gap analysis Tailored masterplan

Execution.




SERVICES ———
Innovating Excelfence

AVIATION SERVICES IT, ICT & ELV SERVICES DATA PRIVACY, GOVERNANCE |OT SOLUTIONS

& PROTECTION
=
&5 (=)

CONSULTANCY SERVICE DESK
& DIGITAL MASTERPLAN

4w

RESOURCE AUGMENTATION ENERGY MANAGEMENT

=

SMART FACILITY MANAGEMENT SECURITY SCREENING THREAT INTELLIGENCE
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Regions & Projects — Doha
Showcase

LEADING THE FUTURE, ONE INDUSTRY AT A TIME.

Hamad International Airport (HIA): ICT, ELV, and smart systems integration.

Doha International Airport (DIA): Aviation IT & special systems.

Msheireb Downtown: Smart city |oT integration and managed services.

QACC & QATAR Airways projects. Resource augmentation, security, and
facilities support.

e Ministry of Defence - Integrated Facility Management

e Manatech/Thales

o QATA R A
. ' ﬁ:;lmlternatinnajl Airpart
e MO, Customs, Lehkwiya, ISF, & o, s g

va AIRWAYS il
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Case Study 1 - Hamad International
Airport (HIA) | FIFA World Cup 2022

CHALLENGES

e HIA needed to handle record-breaking passenger volumes during
FIFA2022.

e Required seamless airport operations with zero disruption to existing
iInfrastructure.

e \Watad's Solution:

e Optimized hardware and Special Solutions

e 24/7 managed services team on-site for real-time monitoring.

e Proactive gap analysis to identify risks and prepare contingency
plans.

e Over 200 additional Skilled resources to support.

e Development of RFID software

IMPACT
e Achieved world-class passenger experience during a global mega

event.
e Zero downtime across critical systems.
e Positioned Qatar as a global hub for efficient aviation operations.
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Case Study 2 - Doha International Airport (DIA): FIFA-Ready in 24 Months

DELIVERY TIMELINE & CONSTRAINTS IMPACT

Duration: 24 months (concept » handover).

COVID Risk Environment: global logistics volatility
Factory test access limits, rolling travel restrictions.
Mitigation: early bulk ordering & alternate suppliers up to ~12,000 departing passengers/day, complementing HIA during the event.
Remote FAT/irtual inspections
Dual shipping plans (air/sea)
Parallel civi-MEP-ELV work fronts weekend/night works to recorded 12,963 air traffic movements (~926 movements/day across both airports).
compress schedule

SCOPE

o Security Screening Systems (passenger & hold baggage): design,

FIFA-ready operations at DIA supporting two-airport mode for Qatar 2022.

Throughput & fan handling: DIA's dedicated fan overflow area was sized to process

o Operational scale (context): In the first two weeks of the tournament, Qatar

e Across the event, 13,782 flights arrived into Qatar’s two airports; DIA absorbed a large
share of incremental arrivals, peaking at ~680 arrivals in the first full week.

. _ . . e Compliance & safety: screening and BHS upgrades aligned with international
supply, installation, integration, SAT/ORAT.

« Baggage Handling Systems (BHS): controls integration, tracking, standards; audited ORAT handover; trained local teams.
interfaces to FIDS/AODB.
e Suspect Baggage Tracking System

e Readiness & Handover: documentation, training, spares, 24/7 go-live

support.
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SHCEENEE Case Study 3 - Rwanda (Bugesera International
Airport) | ELV Assessment for Greenfield Airport

CHALLENGES:
e Rwanda required a comprehensive ELV and ICT masterplan for its new

international airport.
e Needed to align design with future scalability, ICAO standards, and cost

efficiency.

WATAD'S SOLUTION:
e Conducted full gap analysis
e Designed a scalable roadmap integrating ICT, ELV, |oT, and smart systemes.
e Proposed alternative solutions to optimize cost without compromising on

safety or efficiency.

IMPACT:
e Delivered a future-ready ELV/ICT design framework adaptable for phased

expansion.
e Ensured compliance with international standards.
e Gave Rwanda a clear strategy for building a world-class aviation facility.
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Our Services (Solution Areas)

Gap Analysis & Digital Masterplan

e Why, A critical step to align existing airport systems with future growth.

A Digital Masterplan (DMP) is the airport's 3-5(+)-year blueprint that links business

goals (capacity, safety, revenue, service quality) to the people—process-technology

MASTER PLAN stack.

It defines what to build, how systems fit together, what to retire, when to invest,

and how to operate securely—covering IT, ELV/OT, data, and change

mManagement.

e Ensures scalability, cost-efficiency, and compliance with IATA & ICAO standards.
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Digital Masterplan

Typical scope

e Business capabilities: passenger journey, airside/landside ops, FM, commercial, security.
e Data & integration: AODB, A-CDM, API bus/ESB, data lake, reporting & KPIs.

o Applications: CUPPS/CUSS, FIDS/PA, RMS, BHS IT, BRS, e-gates/biometrics, CMMS/CAFM.
e Infrastructure/ELV/OT: network, Wi-Fi/5G, CCTV/ACS, BMS, SCADA, sensors/IoT.

o Cybersecurity & resilience: standards, segmentation, SOC/SIEM, DR.

e Operating model: roles, SLAs, managed services, training.

e Roadmap & business case: phases, CAPEX/OPEX, procurement plan, risks.

Core Deliverables

As-ls assessment & risks: To-Be reference architecture (IT + ELV/OT).

Phased roadmap (quick wins, 12/24/36-month waves) with costs & dependencies.

Governance (RACI, standards), KPIs, and change/training plan.

Procurement packs: scope lots, vendor-neutral requirements, evaluation criteria.

\/ A

WATAD GROUP
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Benefits of doing a Digital Masterplan (Airport)

1) OPERATIONAL PERFORMANCE

e Faster, predictable flows (A-CDM, single-token biometrics,
better stand/gate/turnaround).

e Real-time visibility of bags/assets/queues; fewer irregular ops
shocks.

e Standard playbooks across multiple airports (e.g., Cluster 2).

e 2) FINANCIAL IMPACT

e Avoid rework & vendor lock-in via open, modular architecture.

e Phase CAPEX sensibly; reduce OPEX with smart-
FM/loT/predictive maintenance.

e Clear ROI cases per work package (energy, maintenance,
staffing, retail uplift).

» 3) PASSENGER EXPERIENCE & REVENUE

e Consistent end-to-end journey (app + screens + wayfinding).

4) SAFETY, COMPLIANCE, AND CYBER
e Designs aligned to ICAO/IATA/GACA standards and
ECAC/TSA where relevant.
o Zero-trust OT/IT segmentation, incident response, and
disaster recovery baked-in.
5) EVENT READINESS (E.G., FIFA)
e Surge playbooks for charters/fans, temporary capacity pods,
queue transparency.
e Reusable templates for pop-up security, remote check-in,
and way-to-stadium info.
6) ORGANIZATIONAL MATURITY
e Defined operating model (who runs what), SLAs, training
and localization.
» Shared data model & KPIs so decisions are fact-based across

all stakeholders.
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Roadmap Development

TOMORROW'’S BREAKTHROUGHS START TODAY.

Greenfield vs. Live (Brownfield) Airports

© Greenfield (e.g., Abha)
e “Right-first-time” integration: no legacy drag or duplicate systems.
e Scalable core: data platform, API bus, cybersecurity, and OT network from Day 1.
* Phased build: commission essentials early, defer nice-to-have to later waves.

© Brownfield (live)
e De-risked cutovers and parallel running to avoid downtime.

« \Wrapper/adapter strategy for legacy until retirement.
e Quickwins. A-CDM Lite, bag-tracking, dynamic wayfinding, gueue dashboards.
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Aviation IT & Solutions

e Passenger Tracking & Flow Management System

e CUPPS - Common User Processing System *

e CUSS - Common User Self-Service

X OUR EDGE:

e [TSM/ITOM A cross-functional engineering team that designs,
e Baggage Handling System (BHS) operates, and integrates systems from diverse OEMs.

e Baggage Reconciliation System (BRS)

e Baggage Screening

e Suspect Baggage Tracking System (RFID)
e System Integration

e Flight Information Display Systems (FIDS)

Staff Information System (SIS)

Aviation Billing System
o Airport Operation Database (AODB)

e Resource Management System (RMS)
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o Netka's technological strengths, offering a broad spectrum of services including Data Privacy

W AT AD Management,

e Cyber Risk Management, and IT Infrastructure Management.

o Al powered Operations Management

Data Privacy & Protection Management
e Network Logging and IT Observability
e |T Service Management

e [T Infrastructure Management

e Environmental Sustainability Management
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PROJECT MANAGEMENT

Our Scope

e Governance & PMO: stage gates, risk, cost, schedule, change control

e Systems PM: AODB, RMS, A-CDM, CUPPS/CUSS, FIDS/PA, BHS IT, BRS,
e-gates/biometrics

e ELV/OT PM: CCTV/ACS, BMS/SCADA, networks/Wi-Fi/5G, cyber
(SOC/SIEM), loT/Smart-FM

o Interface & ORAT: integration, dryAvet testing, readiness trials, cutover .

plans
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PROJECT MANAGEMENT
What you get with Watad PM?

e One accountable integrator across IT-ELV-OT -SSS(fewer gaps)

Faster decisions via digital PMO dashboards and live KPIs

Lower TCO: avoid rework/lock-in; phase CAPEX; OPEX savings from

predictive maintenance & energy

Smoother operations. zero-downtime cutovers, charter & surge

playlbooks

e Repeatable templates to scale across multiple airports
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PROJECT MANAGEMENT

What you get with Watad PM

o AECOM/Jacobs/Bechtel/Egis/ADPI/NACO/WSP/MottMacDonald—
global programs show best practice in PMO discipline, ORAT, and
stakeholdering.

e Watad adds the missing piece: deep systems integration + live-ops

pragmatism + Saudi localization.
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e Screening systems (lbaggage, passenger).
o Full suite X-ray, body scanners, perimeter detection, Al-based video
analytics.

o Compliance with global standards (ECAC, TSA, GACA).
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Managed Services

e 24/7 monitoring and maintenance.

e Proactive system health checks.

e Predictive maintainace to reduce downtime.
e Reduces downtime, ensures SLA compliance.
e Predictable cost

e Single point of contact &single SLA

e Resource Augmentation & Training

e Skilled manpower deployment across IT, security, and facilities.

e Training programs tailored to local teams.

Benefit: Transfers knowledge, builds in-country capacity.




INNOVATING
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ELV Automation
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Information & Communications Technology (ICT)

e Wireless Infrastructure — DAS (Distributed Antenna Systems) and 5G-ready in-
building coverage.

o IT Security & Cyber Protection —firewalls, network monitoring, endpoint protection.

e Unified Communications & Collaboration — MS Teams, Zoom, video conferencing
platforms.

e Smart Workspace Solutions — hot-desking, occupancy sensors, intelligent meeting
rooms.

e Cloud & Edge Computing Integration — hybrid infrastructures for future-proof

scalability
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Security & Surveillance

o Video Analytics & Al Surveillance - facial recognition, crowd detection, license
plate recognition (ANPR/LPR).
e Perimeter Protection Systems - laser scanning, radar, and infrared barriers.

 Visitor Management Systems - digital kiosks, credentialing, and pre-registration.

Intercom & Video Door Phones - for residential, hospitality, and commercial

facilities.

Integration with Emergency Services — automatic triggers for police/security

response.

/A

WATAD GROUP
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Life Safety

Public Address & General Alarm (PAGA) — mission-critical environments like airports,
metros, oil & gas.

Emergency Lighting & Exit Systems — compliant evacuation lighting.

Gas Detection Systems — monitoring CO, CO,, LPG, or other hazardous gases.

First Responder Communications - firefighter radio systems, two-way integration.

Integrated Safety Dashboards — centralized monitoring of all alarms and responses.

Voice Evacuation

- In case of fire
Fire Alarm | @ break glass

Gas supression
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Professional Audio & Lighting

» Digital Signhage & IPTV - wayfinding, advertising, and live content
streaming.

 Broadcast & Streaming Systems - live event broadcasting, hybrid
conferencing.

e Assistive Listening Systems - hearing loops, infrared systems for
accessibility.

» Theatrical Lighting & Stage Rigging — dynamic stage productions. from
auditoriums to stadiums

e Acoustic Treatment & Design — ensuring optimal sound environments.

e Command & Control Rooms — audio-visual walls, real-time monitoring

systemes.
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Automation

Beyond energy management, cost control, and building automation:

e Smart Lighting Control — daylight harvesting, motion-sensing, dimming
strategies.

e HVAC Control & Optimization - predictive maintenance, air quality
monitoring.

e Occupancy & Environmental Sensors — CO, temperature, humidity,
presence detection.

 Integration Platforms (loT & BMS) — Niagara, BACnet, Modbus integration of
subsystemes.

 Remote Facility Management - dashboards and mobile access to building

systems.
e Renewable Energy Integration — solar, wind, and battery storage with smart

controls.
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Lifecycle Support: Design »Implementation » Maintenance

e End-to-end project delivery, consultancy, design, procurement, installation,

testing, and commissioning.

Post-installation support with SLA-driven maintenance, upgrades, and remote

monitoring.
« Commitment to training and knowledge transfer, empowering client teams.

e Future-ready roadmaps ensuring scalability and adaptability as technologies

evolve
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CASE STUDY

COMMITMENT TO COMPLIANCE, SAFETY, AND SUSTAINABILITY

Location: L'arena de Cotonou - Benin
Capasity: 12000-seat

Purpose: Indoor sporting and events venue

Full adherence to international standards (NFPA, EN, ISO, | —r

BICSI, TIA/EIA, ITU-T).
i i i il | AL L L
Solutions designed for energy efficiency, resilience, and |[*% i

] 4 -.-:. 17 L
environmental responsibility. B e MR

& "w-.— —=-.|'

Prioritizing human safety and wellbeing through robust life-
safety systems.
Driving sustainability goals by integrating renewables, smart

controls, and efficient design.
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Design, Supply and Install Extra Low Voltage and Specialist Services/Equipment

« Background Music, Voice Evacuation

» Audio Visual Infrastructure

e InStadium

e Broadcast

e Digital Signage

o Concession stands

o LED Perimeter banner displays for around the field
e LEDcube

e Building Management System

» MEP services control and automation
o Energy Management

o Cost Management

« Efficiency and Audit

e Stage Curtains

e Acoustics
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INNOVATING
EXCELLENCE

Radisson Blu - Mosi Oa Tunya - Livingstone, Zambia
Location: Livingstone, Zambia

Capasity:
Purpose: 5 Star Resort, Fitness, Wellness, Conference
Facilities

Scope:

e Design, Supply and Install Extra Low Voltage and
Specialist Services/Equipment

e Background Music, Voice Evacuation

e Hotel, Spa

e Conference and Fitness

e Audio Visual Infrastructure

e Hotel, Spa

e Conference and Fitness

e Security and Surveillance systems

e Building Management System

e MEP services control and automation

e Energy Management

e Cost Control and Efficiencies Management

e Sunset River Cruiser

e Professional Audio System
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EXCELLENCE

RFID - Suspect Baggage Screening System

e Introducing the next generation of Smart RFID Solutions, now integrated with
LIDAR technology which is currently under development.

e This advanced hybrid system delivers higher accuracy, smoother asset tracking,
faster identification, and real-time visibility across airport operations.

e From baggage handling to secure access and equipment monitoring, RFID +
LIDAR is transforming the way airports operate — delivering efficiency, safety, and

Precision across every touchpoint.
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loT & Smart City / Smart Airports

e Sensor-based monitoring (air quality, lighting, crowd density Fleet

Management).
e Predictive maintenance for equipment.

e Passenger experience enhancements (wayfinding apps, mobile

check-in).
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EXCELLENCE loT Matrix by WATAD GROUP

Doshboord Nomms

Asset Management

Seamlessly monitor a diverse range of
assets and streamline asset management
across various applications.

Dashboard Builder
Offers unparalleled customization of diverse widgets from

across the platform for a tailored user experience.
Wide Asset Focus \
Manages diverse assets, from

facilities & machinery to human Tailor-Made

resour ces. Choose from a range of widgets to suit your analytical needs.

User-Centric Design Streamlines Insightful

asset management for efficiency & Turn complex data into understandable and actionable insights.

enhanced user exper i ence. One Dashboard

Combine data from different applications in a single view.



G

MATRIX

WATAD GROUP

HIA POC - FLEET MANAGEMENT
HOW CAN WE IMPROVE YOUR GROUND HANDLING?
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SMART
Facilities
Management

e Smart Facilities Management

e Digital FM tools integrating BMS, loT, and asset management.

e Reduces OPEX, improves asset lifecycle management.
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INTEGRATED PLATFORM FOR ASSET MANAGEMENT

Accessreal-time information and key performance
indicators through intuitive dashboards for enhanced

visibility and control.

+ Real-Time Data Dashboards
= Custom Report Configurator
« Data Analysis and Insights

« Data Visualisation
 Opftimised Property Performance & Cost

« Automated Requests & Tailored Services
« Enhanced user experience
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_

Smart & Al Dnven
Buildings

CMMS

Proactive and predictive

@) BCA

Ensuring structural integrnty

includes routine surveys, maintenance with
deficiency tracking, and comprehensive asset lifecycle
automated workflows. management
- o
g S8
==
Y NA
=7y

ASSETO OVERVIEW

Use Cases

=5
%
P
L

= o :.:ﬁ'—
Al-led Energy Optimisation

() asseto

Green Building Compliance

ePTW

Owversea and monitor the

approval process for high-risk
maintanance activities,

ensunng adherence to safety

3

) BMS

Caniralised control of HVAC,
lighting, and critical systems
with real-time monitoning and
alerts

Environmental Monitoning

&) ior

Scalable loT platform for

seamless device and sensor
integration across protocols.

Emrférg\; =l

Al-driven anergy

management with real-time
consumption tracking and

optimisation.

) |

5G In-Building Solutions
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@ rr:.;ghtE

Actionable insights and
customisable dashboards for
enhanced bulding
performance and real-timea
monitoring.




Asseto Ecosystem

Integrated Smart Building & Facility Management

Track authorizations for
high-risk tasks

Centralised control and
real-time monitoring

Access and analyze 4

permit data easily

| everage data for

better maintenance

Combines device datato Automate workflows for higher

give actionable insights efficiency and asset performance

Boosts energy efficiency and Get advanced reports and
reduces costs with real-time analysis predictive maintenance

Improves comfort and safety |
through better system control

(@) BMs ]

Makes loT devices work
together smoothly

Centralises control and
real-time monitoring
Supports proactive maintenance

and optimisas energy use ’/f/f
Hﬂ' "

@z }

-

"

[@ Surveillance [

-

Boost security with alarms, facial
recognition and geo-fencing
Simplify with Visitor
Management and eFTW

Ensure full coverage
and quick response
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Boost efficiency and

adoption for inspections

Improve accuracy with

real-time collaboraton
Get detailed reports with a

solid feedback system

Optimise energy with

Al-driven technology

Integrate systems for
efficient operations

—_—

Receive proactive alerts and
predictive maintenance

Optimise energy with
Al-driven technology

|r awtn Integrate systems for
l@ Intelligence - efficient operations

| Receive proactive alerts and
predictive maintenance

() Digital Twin ]

H'\-

Real-time data for

building insights

Predictive analytics to

optimise performance

 Boosts efficiency, cuts costs, and
supports sustainability remotely




o
i

loT Sensors

With 50++
comprehensive
use cases ready
and growing

=

-r .
:
o0
¥

Prolong Asset
Lifecycle

Sweat the Assets
Value

Ass_ui
Performance
Optimisation

Optimising
Performance,
maximising RO

Data Driven
Insights

Getting the right
information at the
right time

T A E

Automated
Workflows

Optimising asset
and workforce
management

Predictive
Maintenance

Maximising
Uptime, Minimising
Downtime




INNOVATING
EXCELLENCE

Environmental Monitoring

= Water Quality Monitoring

=  Water Pressure Monitoring

= Indoor Air Quality Monitoring

= Liquid/Solid Tank Level Monitoring
=  Vape Monitoring

»  Quitdoor Air Quality Monitoring

»  Odour Monitoring

= Air Pressure Monitoring

=  Smart Waste Management

Asset Monitonng

- Smoke and Fire Detection

= Industrial Assets Monitoring

= Level Monitoring

= Noise Monitoring

= Water Leakage Monitoring

= Vibration Monitoring

= Linen and Laundry Monitoring

Asseto loT Use Cases

Fleet Management

* Fleet Management (Light Vehicles)
«  Truck Management

« Forklift Management

Asset Watch

« Quidoor Asset Tracking
» Qutdoor Solar Tracker
* Indoor Asset Tracking

* Personal Tracker

Intrusion Monitoring

« Motion Detectors (Indoor/Outdoor)
* Door Sensors

» Perimeter Protections

Mobile Monitonng
* Mobile Cold Storage Monitoring

Manufactunng Management

Smart CCTV with Video Analytics
» Production Line Monitoring

« Machine Failure Detection

Facilities Managem ent

= Parking Space Management

= Facility Booking Management

» Smart CCTV with Video Analytics
» Smart Space Management

«  Smart Toilets

=  Attendance Tracking

« HSSE Use Cases

Satety Monitoring

» Fire/Smoke Protection

« Water Leakage Detection
» Panic Button

= Manhole Monitoring

Smart Locks

+ Smart Padlocks

= Smart Cable Locks

= Smart Solar Padlocks
+ Smart BLE Padlocks

= Smart Parking Locks

= Smart Arm Locks

+ Smart Asset Locks

Metenng

+  Water Metering
+ (Gas Metering

+ Power Metering

Rodent Conirol
» Smart Rodent Monitoring

Cogniton Monionng
+ Smart ANPR

7
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Agricultural Monitoring

« Soil Condition Monitoring
« Soil Nutrition Monitoring
+  Smart lrrigation

Healthcare
*« Remote Patient Monitoring
= Fall Detection

* Bed Discharge Management



7

INNOVATING WATAD GROUP
EXCELLENCE How Energy Al Improve Energy Saving

asseto

Energy Al

Sustainable Energy Savings & Efficient Management for Smart Buildings

Adaptive Algorithm for : T P’ :
6T Bansoie Real-time Optimising Interactive Dashboard

Constant Monitoring

60% 40% 50% 25%

Improvement in
occupant comfort

Longer lifespan for

Reduction in carbon emissions HVAC equipment

Reduction in HVAC energy costs
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Sustainable values in preserving world-class assets

WHAT WE DELIVERED IMPACT ACHIEVED

Remote Monitoring

peposia & fose predicive Arahysis
e Management ¥
15% -
Energy savings at GBIl Score: 30%
: y Gold ratin Daylight Factor
Twin Towers 8 Vg
Contact GBI
Workforce Management SR Requirements
0 Loss Ti jury (LTI s
Predictive & , o pbipibgnidied Tenant 21% reduction in
: Community Energy Monitoring & R TR : i e e
Preventive M : 1,246,854 hours worked Satisfaction electricity
: anagement Reporting durine 2020 & YTO Ax :
Maintenance i ia rahhag A 1.3%Y/Y consumption

021

Y49 radisctian it water 1,610 metric tons
Workplace Safety Standards Periodic Savings Initiatives Mo ACOUEL! ' w reductionin carbon
consumption :
footprint
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Showcase High Performance Green Building

o N N R N N N

Enhanced . i
Energy Efiiciency Simulation & Su Etsf:;? i': gSltﬂ E::::]E.Lg' Eﬁx?::?;?':;:y Innovation
Modelling
BANGUNAN PERDANA PUTRA | @ o T8 JKR
AWARD & CERTIFICATIONS IMPACT ACHIEVED
@ () = R} By 8o &3 3,587 tCO,
Building Energy index {Dec 2022} bid Reduction in G02 Emission
Asset & P M Conference 2023 ASEAN Energy Awards 2018
M:i.:;uanm& ?mﬂu”:iamm Naacic Pl A First ﬁ;ma:?p, Energy Effidency Building, Sub-Category: @ 48% -"‘"‘"ﬁ 99%
Management Team | Public-funded) Retrofitted Building Reduction in Electricity Consumption ol Contraciual KPI (Year 2022)
Y 27% 60%
‘El . l"l".'] . "';'if & Reduction in Chilled Water Consumption iﬁk Customer Satisfaction (Year 2022)
Mational Energy Awards 2018 Grean HuTHinu ;ﬁex s ﬁ%’ 60%
Best Energy Efficency Retrofitie d B uding Pletinusm Ce rtified Basilcing Reduction in Water Consumplion
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MoH Sustainability Program

WE ACHIEVED

Installation of 912 digital power meters in 34 government
hospitals at a cost of RM8m in 2016

FOLLOWED BY DATAANALYTICS

EDGENTA | Energy Analytics Dashboard EDGENTA Energy Analytics Dashboard

5 D L

47.53M 43 1.03M 46.06

Torial Perwer Comaampition |Riky AL ap ] s AsEny Ranked Hoapiisi by Gross Floar Ares [aft]
by Heaphial Tymer ;

o P

= s - B R e s

lioapiienm Mol Powar Comaumisg Aaaed
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[ ]
Achievement and Awards
HOSPITAL - ENERGY SAVING o
(Northern Region) -®- RM 112m o
Electricity Saving 5 1 G ::: HT,:‘T,;\,,H RGY
Awards Award o
22%
+4 4 CO2 Reduction
Low Carbon City 1 t
Award 2022 o EPC &=
Hospital Slim River Concession Contracting
company
Baseline 2017 2018 2018 2020 2021 2022 2023 ‘Cumulative Saving BEHED S em bark
E M G Hospitals Completed Certification
MyCREST
% & %k LEED Certified MyCrest Certified
MATHAAL BLIROING - - = = b i I r _i ; !. :
e g BUI[dII‘IQ EI'IEI'Q‘_I.#’ |I'ItEI'IE!t}‘ {B E|:l 6 certifications 3 certifications
= Labelling Hospital Slim River — Platinum, 2023 Hospital Taiping-5 Star, 2024
Hospital-Hospital dibawah KKM (Highest Score) (Highest Score)
Hospital Sultanah Maliha — Gold, 2020 Hospital Sungai Siput — 4Star, 2022
(1t Hospital awarded LEED) (15t Hospital awarded MyCrest)
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Select Client Showcase
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WHAT WE DELIVERED

COMMAND &
CONTACT CENTRE

AN EDGENTA SOLUTION

Deployed the Command &
Contact Centre, a central hub for
the creation and implementation
of loT applications into the realm
of faciliies management

CAPABILITIES & SOLUTIONS
PROVIDED

1. Data repository

2. Workforce management
3. Contact centre
4

. Machine leaming & predictive
analysis

&

Remote monitoring & asset
management

6. Expansion of workforce
management to 6 additional
sites under the management
of KLCC urus harta

IMPACT ACRHIEVED

@ 15%
Energy savings at Twin

Towers

.f@? Gold

GBIl Score Rating

G- 30%

“ %  Daylight Factor

SUSTAINABILITY

The design, supply, delivery, installation, testing and commissioning for
the upgrading of building management systems to GBIl requirement
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Select Client Showcase
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WHAT WE DELIVERED IMPACT ACHIEVED
Integrated Facilities & Asset Management i
@ 39.4%
Delivered both hard and soft services on comprehensive basis in Reduction in energy consumption
the form of integrated facilities management. Implemented an
asset lifecycle management programme to improve efficiency. ﬂOﬂ 396 046

Reduction in water consumption

)] 12 tonnes
Recyclable waste diverted from landfill annually

% 430kg
Organic waste diverted from landfill daily

SUSTAINABILITY

The design, supply, delivery, installation, testing and commissioning for
the upgrading of building management systems to GBI Platinum Certification
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Innovating Excellence
MALAYSIA AIRPORTS CONSULTANCY
SERVICES MIDDLE EAST
Formed through a joint venture between Malaysia
Airports Holdings Bhd (MAH) and Watad Group, Malaysia é_ MALAYSIA
Airports Consultancy Services Middle East (MACS-ME) =AIRPO S
stands out as a leading provider of facilities services to
airports. With MAH bringing its wealth of experience as
one of the worlds largest airport operators, this JV plays a
pivotal role in the success of Hamad International Airport.
Its services encompass various aspects, including facilities
Mmanagement, interim security, custodial services, fire and
rescue services and aviation security training , all
underlining its commitment to providing excellent airport
services.
e Airport Feasibility Study

Master Plan and Engineering Design
Review Analysis

Project Management Consultancy
Future Planning Strategy and Capacity Enhancement
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MUHIBBAH ENGINEERING
MIDDLE EAST

Established in 2007, Muhibbah Engineering Middle East

(MEME), a subsidiary of Muhibbah Engineering ( M) BHD
In  partnership with Watad Group, is a premier
engineering construction company offering integrated
solutions for diverse sectors. The company's business
operations go beyond traditional construction, focusing
on building a sustainable future through a diversified
portfolio in Civil,Marine, Oil and Gas Engineering, and
Infrastructure works. Guided by innovation and adherence
to the highest QHSE standards, Muhibbah's operations

demonstrate resilience and adaptability, reflecting a M“HIBBAH

constant pursuit of growth and dedication to shaping a ENGINEERING (M) BHD

more connected and sustainable future.
e Infrastructure and Building Works
e Airport and Airline Support Facilities
e Marine Port Construction
e Fabrication Works
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Innovating Ex8ellence

Rapiscan

systems

VANDERLANDE

@A)V lalineavertical

OUR
PARTNERS

chchchchchchch

T)vataTrust

no work-at-neighit Provider of Metwarked physical security
experts

gategroup

AT
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Proven Portfolio Across Africa, Middle East, and Europe

£ e Extensive track record in critical infrastructure, cormmercial towers, data centers,
stadiums, and hospitality.

e Experience with large-scale, mission-critical environments requiring 24/7
reliability.

e Regional portfolio demonstrates our ability to deliver in diverse regulatory,
cultural, and operational contexts.

e Trusted by governments, developers, and multinationals for landmark

infrastructure projects.
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Trusted Regional Partner with Global Supplier Relationships

e Longstanding partnerships with leading global technology brands ensure we
deliver certified, future-proof solutions.

e Local presence across Africa with deep regional knowledge, combined with
iINnternational best practices.

e Proven ability to bridge global innovations with local project requirements
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Why Partner with
Watad? ®

e Experience in live aviation environments with minimal disruption.

* Proven frameworks for both Greenfield & Brownfield airports.

Strong regional presence supporting Saudi's Vision 2030.

Flexible engagement models —turnkey, managed services, or hybrid.

www.watadgatar.com iInfo@watadgatar.com



